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Traditional hedging through continuous put buying carries a fundamental flaw - it treats risk 
as a constant when it is anything but. By purchasing monthly puts regardless of market 

conditions, investors pay a fixed premium that steadily erodes capital during the prolonged 
bull phases that characterize equity markets. 

Since markets trend upward more often than they decline, many of these puts expire 
worthless, turning what should be a safety net into a persistent drag on returns. 

Without a timing model to distinguish between genuine macro risk and calm periods, 
traditional hedging becomes an expensive insurance policy where you're paying premiums 

on a house that almost never catches fire.

Problem with Traditional Hedging?
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Hedging without timing
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Buying monthly puts continuously is the most common hedging approach - but over time, it's a guaranteed capital drain.

70

80

90

100

110

120

130

140

Jul
19

Sep
19

Nov
19

Jan
20

Mar
20

May
20

Jul
20

Sep
20

Nov
20

Jan
21

Mar
21

May
21

Jul
21

Sep
21

Nov
21

Jan
22

Mar
22

May
22

Jul
22

Sep
22

Nov
22

Jan
23

Mar
23

May
23

Jul
23

Sep
23

Nov
23

Jan
24

Mar
24

May
24

Jul
24

Sep
24

Nov
24

Jan
25

Mar
25

May
25

Jul
25

Sep
25

Nov
25

Jan
26

Static Hedge

Static Hedge

Static Hedge
CAGR -3.37%

Period: July 2019 – January 2026
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How the Put Protection works?
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Traditional Approach

Buy monthly puts every month 
regardless of market 
conditions. Fixed premium cost 
bleeds capital in bull markets.

Dynamic Timing

Proprietary model monitors 
macro indicators to determine 
when risk is elevated. 

Puts are bought only when signal 
triggers, these are usually when 
the risks are elevated.

Result

Capital preservation with 
effective crash protection. 

The strategy stays flat in normal 
markets and profits during 
downturns. 

Crash-proof hedging that doesn't 
cost you in the long run.

→ →

Period: July 2019 – January 2026
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Put Protection
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Put Protection

Static Hedge Put Protection

Static Hedge
CAGR -3.37%

Put Protection
CAGR +0.45%

Our proprietary timing model activates puts only when macro conditions signal elevated risk - eliminating 
the bleed of continuous hedging.

Puts are bought only when signal triggers.

Capital preservation with effective crash protection. The strategy stays flat in normal markets and profits 
during downturns.

Period: July 2019 – January 2026
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Two-Layer options framework
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LAYER 1

Put Protection
Dynamic Put Timing

• Captures macro downtrends

• Eliminates bleed of continuous hedging

• Protects against major market crashes

• Capital-neutral over full cycles

LAYER 2

Hedging the Hedge
Micro-Trend Capture

• Hedges the Put Protection layer

• Captures shorter-term market movements

• Transforms hedging into alpha generation

• +10.46% cumulative return (standalone)

Combined Result:  Nifty 50 portfolio grows from 100 → 447 vs 214 for buy-and-hold  (~2.1x 
outperformance)

Period: July 2019 – January 2026
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Hedging the Hedge
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Hedging the Hedge

Static Hedge Put Protection Hedging the Hedge

Put Protection
CAGR +0.45% Hedging the Hedge

CAGR +10.46%

The Put Protection protects against large drawdowns, the Hedging the Hedge Engine captures shorter-
term opportunities, transforming the hedging layer from a cost center into a profit center.

Static Hedge
CAGR -3.37%

Period: July 2019 – January 2026
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Nifty 50 with Hedges
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Nifty 50 with Hedges

Nifty with Put Protection Nifty with Hedging the Hedge Nifty 50

Nifty with 
Put Protection CAGR +14.20%

Nifty with Hedging 
the Hedge CAGR +25.67%

When applied to a Nifty 50 portfolio, each layer of protection progressively enhances returns - from 214 
for buy-and-hold, to 240 with the Put Protection, to 447 with both layers combined.

Nifty
CAGR +12.12%

Period: July 2019 – January 2026
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Nifty 50 Drawdowns with Hedges
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Drawdowns

Nifty with Put Protection Nifty with Hedging the Hedge Nifty 50

The dual-layer strategy consistently reduces portfolio drawdowns, cutting peak losses by more than half 
compared to naked Nifty exposure, turning periods of market stress into opportunities rather than 
setbacks.

Period: July 2019 – January 2026
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Case Study: Covid-19 Crash (March 2020)
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When the market crashed 38%, our hedging strategies protected and generated returns

Nifty 50

-37.5%
Peak drawdown during crash

Nifty + Put Protection

+0.9%
Capital preserved through crash

Nifty + Put Protection + Hedging the 
Hedge

+7.4%
Generated returns during crash

The Dual-Layer Advantage

During the COVID crash, Nifty 50 fell nearly 38% from its pre-crash levels. 

The Put Protection completely neutralized this drawdown, keeping the portfolio flat. The Hedging the Hedge Engine 
went further - actively generating returns during the turbulence.

This is the core value proposition: protection that doesn't just cost money but makes money.

Period: July 2019 – January 2026
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Risk Disclosure & Disclaimer

• The performance of Qode Advisors LLP (“Qode”) has not been approved or recommended by the Securities and Exchange Board of India (SEBI), nor does SEBI 
certify the accuracy or adequacy of the performance-related information contained herein.

• Qode Advisors LLP is a registered Portfolio Manager with SEBI, registration number INP000008914.

• This presentation/newsletter/report is strictly for informational and illustrative purposes only and should not be considered an offer or solicitation to buy or sell 
any securities or to enter into any Portfolio Management agreements. This document is prepared exclusively for the specified audience and is not intended for 
public distribution. Any reproduction of this material in any form without prior written consent from Qode is prohibited. The information herein may contain 
confidential or proprietary data, and unauthorized dissemination, copying, or circulation is strictly prohibited. Recipients should be aware of any restrictions on 
soliciting business from potential clients in their respective jurisdictions.

• Qode does not make any express or implied representation or warranty regarding the accuracy, completeness, or adequacy of the information contained in this 
presentation/newsletter/report, including any statistical data or projections. It is the responsibility of each prospective investor to conduct independent due 
diligence. The information provided has been derived from publicly available sources and has not been independently verified by Qode. Consequently, Qode and its 
affiliates shall not be liable for any loss or damage arising from reliance on this material, and all such liability is expressly disclaimed.

• You are advised to consider all relevant risk factors, including but not limited to financial conditions, risk-return profiles, and tax implications, before making any 
investment decisions. Past performance does not guarantee future results, and there are various risks—including market, economic, political, and business risks—
that may affect the performance of any investment product. Thoroughly review the terms of any agreements and seek professional legal or tax advice prior to 
investing or divesting.

• Qode does not guarantee any specific level of performance regarding its products or those of third-party providers. Investments in mutual funds or other products 
do not assure the stated objectives. Qode shall not be liable for any losses incurred due to investment decisions based on information or recommendations 
provided by Qode nor for any losses arising from incorrect instructions given by you, whether written or verbal.

• For any queries, please contact the Investor Relations Team.
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Address

2nd Floor, Tree Building, Raghuvanshi Mills Compound, Gandhi 
Nagar, Upper Worli, Lower Parel, Mumbai, Maharashtra 400013, 
India

Investor Relations Team

 investor.relations@qodeinvest.com

+91 98203 00028

Website

www.qodeinvest.co
m


	Slide 1
	Slide 2: Contents
	Slide 3
	Slide 4: Hedging without timing
	Slide 5: How the Put Protection works?
	Slide 6: Put Protection
	Slide 7: Two-Layer options framework
	Slide 8: Hedging the Hedge
	Slide 9: Nifty 50 with Hedges
	Slide 10: Nifty 50 Drawdowns with Hedges
	Slide 11: Case Study: Covid-19 Crash (March 2020)
	Slide 12: Risk Disclosure & Disclaimer
	Slide 13

